Incinerator

Project idea



Project idea — Incinerator

Why

Current one is out of date and not worth
renovating

To be compliant and eliminate risk of
penalty or closing the hospital; current one
is not compliant

Needs to be build on new location due to
nuisance (smell, close to houses)

What

+ Detail requirements (now and future growth)

Risks, related things and unknowns

Land plan project

Research compliance requirements
Get quotations

Contact other hopsitals to learn from their
solutions

Collaborate with land plan project and
identify locations

Investigate floor / ground if suitable

Investigate maintenance consequences of
the solution and availability of spare parts

How

Timeline: flexible, indication is december to
february

* Project team
-project leader
-bio medical engineer
-procurement
-facilitary manager

» Contractor: TBD

+ Stakeholders: departments that bring waste,
head of facilitation

+ Budget: TBD based on quotations




